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● 8:30 to 9:30 - Division Collaborative Time
● Staff meet with their division collaborative groups to collaborate on pre-determined

topics. Staff review where they are, learn together and develop action items.

9:30 to 10:00 - Assurance Planning
● As a staff we identified school strengths and areas for growth
● We will review our areas of growth to determine 3 schools goals to focus on for the

2023-2024 school year

10:00 to 10:15 - Numeracy Moment
Activities that can be used to support numeracy in the classroom

● Cover Up
● Skittles

10:15 to 10:30 - Break

10:30 to 11:30 - School-Wide Collaborative Time
Building teacher capacity to support student learning. Decided on by teachers and differentiated
to meet needs. Areas of focus:

● Regulated Classroom
● New Division 1 Science Curriculum
● Legacy Project
● Science of Reading
● Kinder/ECDP Open House and New Class Collaboration

11:30 to 12:30 - Lunch

12:30 to 1:00 - Collaborative Response Meetings
Student-focused, data-informed team meetings to support students requiring tier 1 and tier 2
classroom supports.

1:00 to 2:15 - Grade Level Collaborative Time
Colleagues work together in the same space in order to reflect, learn, and plan together on the
topics of numeracy and literacy.

2:15 to 2:30 - Break

2:30 to 3:30 - Mental Health Learning
Drawing figures with repeated patterns, like mandalas, is good for regulating emotions and the
nervous system. It can help kids focus their attention and calm down.

● Mandala Resources

https://mathequalslove.net/cover-up-by-frank-tapson/
https://mathequalslove.net/skittles-game/
https://docs.google.com/document/d/15-CsCBO6My9hwmhAbVhbsHA6XPKNUqurzepI8Ef7dDA/edit?usp=sharing
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